
 

AGENDA 
GLENCOE GOLF CLUB 

Golf Advisory Committee 
Village of Glencoe 

Monday, November 21, 2016-7:00pm 
 

 

 
The Village of Glencoe is subject to the requirements of the Americans with Disabilities Act of 1990.  Individuals with disabilities who plan to attend 
this meeting and who require certain accommodations in order to allow them to observe and/or participate in this meeting, or who have questions 
regarding the accessibility of the meeting or the facilities, are requested to contact the Village of Glencoe at least 72 hours in advance of the 
meeting at (847) 835-4114, or the Illinois Relay Center at (800) 526-0844, to allow the Village of Glencoe to make reasonable accommodations 
for those persons. 

 

1. CALL TO ORDER AND ROLL CALL  

Dale Thomas, Chairman 

Jim Hirsch 

Eva Levy 

Mitch Melamed 

Ron Schmidt 

Scott Shore 

2. CONSIDER THE OCTOBER 17TH MEETING MINUTES 

3. MANAGER’S MONTHLY REPORT 

 OCTOBER 2016 SUMMARY REPORT 

4. DISCUSS IDEAS FOR FY2018 IMPROVEMENT, UPKEEP AND MAINTENANCE PLAN 

5. OTHER BUSINESS 

6. PUBLIC COMMENT TIME 

7. ADJOURN 

 



VILLAGE OF GLENCOE 
GOLF ADVISORY COMMITTEE 

Meeting Minutes 
  October 17, 2016 

 
1. CALL TO ORDER AND ROLL CALL  

 
The Golf Advisory Committee was called to order at 7:00 p.m. at the Village of Glencoe, 
Village Hall.  The following members were present:  
  

  Dale Thomas, Chairman 
  Jim Hirsch 
  Eva Levy   
    
 Committee members Mitch Melamed, Ron Schmidt and Scott Shore were absent.  
   

2. APPROVAL OF THE 2016 SEPTEMBER MINUTES 
The September Golf Advisory Committee meeting minutes were approved as written.  
 

3. PUBLIC COMMENT TIME 
• None 

 
4. MANAGERS MONTHLY REPORT  

• Stella reviewed the September monthly reports and financial statement. 
• Third party tee time operators were discussed. 
• Plans for the permanent tee time program for next season were discussed. 
• Stella informed the committee of the long term plans for the natural areas. 

 
5.  OTHER BUSINESS 

• The closure of Sunset Valley golf course for renovations next year was 
discussed. 

• The new drone video flyovers on the website were viewed. The committee 
thought the videos were a great addition to the website and would give potential 
visitors to the course a glimpse of the layout and conditioning. 

• The committee was asked to bring their ideas for the upkeep, maintenance and 
improvement program for next season to the November meeting. 

• The committee commented on how great the course conditions are and have 
been all season. 
 

6. ADJOURNMENT 
• There being no further business for discussion, the meeting was adjourned at 

7:30 p.m. 
 



   

                          Glencoe Golf Club 
 
               
To:  Golf Advisory Committee 
 
From:  Stella Nanos, General Manager 
 
Date:  November 18, 2016 
 
Subject:  October 2016 Monthly Report                
                                       
 
Financial Overview: October started out great with above average temperatures and no 
precipitation. Several days towards the end of the month were complete washouts due to heavy 
rain events. Carts were not allowed on the course four days out of the month.  Revenues were 
$127,898 versus the budget of $95,602.   
  

  
2016 Actual 
 

 
2015 Actual 

Rounds 2,948 2,818 
Average Rate $26.60 $28.62 
FYTD Rounds 30,018 30,345 

 
 
Departmental Overview: 
 
Golf Shop:  Greens fee revenue was $78,418 vs. the budget of $62,893.   
 
Merchandise:  Golf shop sales totaled $4,401 vs. a budget of $3,275.  
 
Driving Range: The driving range revenue was $4,163 vs. the budget of $3,800. 
 
Rentals:  Power cart rental revenue was $21,801 vs. the budget of $17,500; pull cart rental revenue 
was $1,254 vs. the budget of $1,000.  
 
Food & Beverage: The restaurant is open with a full menu and the beverage cart is available 
weather permitting.  The rent payment of $4,896 was received.  
 
Golf Course:  
• All of the fairways were aerated during the month.  This is a meticulous and labor intensive 

process that is performed every other season in order to keep the fairways healthy and 
draining properly. 

• Trees were planted throughout the golf course as part of our annual tree replacement 
program. 

• Leaf blowing and mulching occurred on a daily basis. 
• Bunkers, sprinkler heads and fairway markers were edged for the final time this season. 



2016 Weather: The high temperature for the month was 80 degrees and the low was 36 degrees. 
The average high for the month is 62 degrees and the average low is 42 degrees.  Total 
precipitation was 4.5 inches against an average of 3.2 inches.   
 
 
Marketing Notes: 

• Fall rates went into effect to help entice golfers to play in the shoulder season; the special 
rates included an extra reduction for senior members. 

• An email blast was sent promoting the fall rates and the Chili Open. 
• The Chili Open online registration was created to facilitate pre-booking for the event. 
• The Club is utilizing advertising through Facebook Ads. This marketing tool uses 

technology to target a geo located audience. 
• Google adwords remarketing is being utilized to introduce target marketing to guests 

who have visited our website, used our mobile app or have provided their email 
address. 

• Social media website updates via Twitter, Instagram and Facebook. 
 

Miscellaneous: 
• The 2016 IHSA High School Sectional Boys Golf Tournament was held in October. 

Teams from local high schools including Loyola Academy, New Trier and Glenbrook 
South squared off against other regional powerhouses including individual medalists 
from Chicago’s Whitney Young and Walter Payton high schools. The top 3 teams and 
top 10 individuals advanced to the IHSA State Finals in Bloomington, Il.  

• The Senior Fall Classic was held to thank all of our Senior Members for playing with us 
this season.  The seniors enjoyed a day of golf, food, contests and fun.  The contests 
included the popular best dressed competition to get everyone into the spirit of the 
event. 
 

 
 

Sincerely, 
 
 
Stella Nanos 
General Manager 
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